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What is ISO 27001?

ISO 27001 is the international standard for information
security management systems (ISMS). Rather than simply
implementing security controls, ISO 27001 establishes a
comprehensive framework for identifying, analyzing, and
addressing information security risks through a formal
management system.

Note: This guide builds upon our IT Risk Management
Framework. We recommend reviewing that resource
first for foundational concepts.

Why ISO 27001 Matters
for Canadian Businesses

Beyond improved security, certification provides tangible benefits:

« Demonstrated security commitment
Client « Third-party validation
Confidence « Competitive differentiation

» Trust establishment

. « Systematic risk reduction
Operatlonal « Clearer responsibilities
Improvements + Incident reduction

« Improved recovery capabilities

ISO 27001 supports compliance with:
« PIPEDA requirements
« Provincial privacy laws
« Industry-specific regulations
« International data protection requirements

Regulatory
Alighment
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Key Components Beyond
Basic Risk Management

While our IT Risk Management Framework covers many foundational elements, ISO
27001 requires additional specific components:

Management System Framework

The Information Security Management System (ISMS) must have a clearly defined
scope and boundaries, supported by an overarching information security policy.
Organizations are required to establish a formal risk assessment methodology,
develop a risk treatment plan, and maintain a Statement of Applicability. Additionally,
documented procedures and a measurement program must be in place to track and
assess performance.

Leadership Responsibilities

Executive leadership must demonstrate commitment by establishing policies,
assigning roles, allocating necessary resources, conducting performance reviews,
and supporting continuous improvement efforts throughout the organization.

Documentation Requirements

ISO 27001 compliance requires a range of documented materials, including the
ISMS scope, the information security policy, risk assessment and treatment
processes, and the Statement of Applicability. Organizations must also define
security objectives, provide evidence of employee competence, establish
operational planning and control measures, record monitoring and measurement
results, maintain an internal audit program, conduct management reviews, and
document any nonconformities and corrective actions taken.
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The Path to ISO 27001 Compliance

Assessment Phase
Gap analysis against ISO 27001:
e Document review
e Process evaluation
e Control assessment
e Culture examination

Planning Phase

ISMS framework development:
e Scope definition
e Policy creation
¢ Risk methodology selection
e Control framework design

Implementation Phase
Rolling out systematically:
e Control implementation
e Documentation development
e Staff training
e Process integration

Certification Phase
Preparation for audit:
¢ Internal audits
e Management review
e Corrective actions
e Stage 1and 2 audits
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Annex A Controls

ISO 27001 includes 114 controls across 14 domains through Annex A. Rather than
implementing all controls, organizations select applicable ones through the
Statement of Applicability.

Key domains include:

* Information security policies e Communications security

e Organization of information security e System acquisition, development and
e Human resource security maintenance

e Asset management e Supplier relationships

* Access control e Information security incident

e Cryptography management

e Physical and environmental security e Business continuity management

e Operations security e Compliance

Statement of Applicability

The SoA is a critical document that:

e Lists all Annex A controls
Indicates which are applicable
Justifies exclusions
Describes implementation status
References supporting documentation
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ISO 27001 Implementation Challenges

Common Obstacles

Integration challenges:

Balancing documentation
requirements

Maintaining operational efficiency
Ensuring staff engagement
Demonstrating effectiveness

Certification Process

Selecting a Certification Body

Choose wisely based on:

Accreditation status
Industry experience
Support services
Audit approach
Cost structure

Effective Approaches

Success strategies:

Phased implementation
Clear ownership

Practical documentation
Business-aligned controls
Integrated processes

Audit Process

The certification journey:

Maintaining Compliance

Ongoing Requirements

Sustaining certification through:
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Internal audit program
Management reviews
Corrective actions
Continuous improvement
Annual surveillance audits

Stage 1 audit (documentation review)
Remediation period

Stage 2 audit (implementation
verification)

Certification decision

Annual surveillance audits
Recertification (every three years)

Audit Process

Adapting to changes:

Regular risk reassessment
Control effectiveness review
Technology updates
Process refinement

www.tucu.ca
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Resources Required

Team Structure Budget Considerations
Key roles typically include: Investment areas:

e Executive sponsor e Consulting assistance

e ISMS manager * Technology controls

e Information security officer e Staff time

e Department representatives e Documentation tools

e Internal auditors e Certification costs

e Ongoing maintenance

ISO 27001 for Small and Medium Businesses

Right-Sizing the Approach Cost Management
Adapting for smaller organizations: Strategic investments:
e Focused scope definition e Prioritized control implementation
e Simplified documentation e Focused consulting use
e Integrated responsibilities e Template utilization
e Phased implementation e Training optimization
e Tool optimization e Technology leverage

Canadian-Specific ISO 27001 Considerations

Provincial Variations Industry Alignment
Addressing local requirements: Sector-specific approaches:
e Quebec’s Privacy Act alignment e Financial services requirements
e Ontario’s privacy considerations e Healthcare compliance integration
e Alberta’s PIPA requirements e Technology sector expectations
e BC’s PIPA compliance e Public sector considerations
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Next Steps Toward ISO 27001

Ready to begin your ISO 27001 journey?

Review our IT Risk Management Framework

Conduct an initial gap assessment

Define your certification goals and timeline

Establish executive support

Contact us for specialized ISO 27001 guidance

More Resources
For detailed guidance on specific security approaches, see our additional resources:

Zero Trust Security Guide
BYOD and MDM Guide
Data Protection Guide
NIST Framework Guide

. Assess Needs
NIST Website
COBIT / Isaca Website ? LE“‘]%
Adjust &
Repeat
Take Action

Our comprehensive IT compliance services and
Vendor Screening solutions help Toronto and Durham
Region businesses meet industry requirements, and
maintain ongoing compliance that supports sustainable
growth.

Learn More About IT Compliance &mzi;ﬂe

Protect & Support
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About TUCU

We fix techaches and make people happy.

A lot has changed in technology since our president Adam Thorn set out to
provide small business IT services in 2003. Windows NT and physical servers
and firewalls have become cloud infrastructure and mobile security. Minor
computer viruses with annoying pop ups have become ransomware with major
repercussions.

Adam Thorn
President

Through it all, we have been helping people with technology because it's simply
what we love and excel at. We live for this journey and are here to be your
technology guides.

Today, TUCU is a trusted, top rated IT company for small business. We help
you work with ease and security everyday by taking care of your technology for
you, providing support when you need it, and being your trusted go to IT
advisor.

Kieran O’Connor
Project Manager

For attentive, reliable, friendly IT support, look no further than Team TUCU.
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"TUCU has provided exceptional "Adam & the TUCU team are

quality service for my firm, DG Volo

& Company, for the past four years...

TUCU has been with us every step
of the way. Highly recommend for

any small to mid-sized business
looking for a partner to help
minimize the burden of IT systems
management, while you focus on
growing your business!"

-David Woloviec

amazing to work with. They are
extremely knowledgable and
responsive. | am very happy to
have found them to be our
ongoing IT support team. We can't
recommend them enough. Thank
you for all of your work!"

-Ljana Vimont
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